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CORE VALUE • ONE
EACH CHILD MATTERS

WE BELIEVE EACH 
STUDENT CAN LEARN AT 
HIGH LEVELS

LONG-RANGE GOAL
Meet the academic, social, emotional, and overall 
wellness needs of each student

BY USING
The High Reliability Schools Framework
1. Safe and Collaborative Culture
2. E�ective Teaching in Every Classroom
3. Guaranteed and Viable Curriculum
4. Standards-Referenced Reporting

WE WILL
• Empower students through unique, 

di�erentiated learning opportunities

• Continuously evaluate comprehensive 
curriculum and programming

• Systematically monitor the individual academic 
performance of each student

• Systematically monitor the individual social, 
emotional, behavioral, and mental health needs 
of each student

1





2

CORE VALUE • TWO
EACH EMPLOYEE MATTERS

WE BELIEVE
EMPLOYEES MATTER

LONG-RANGE GOAL
Develop leadership capacity of each employee 
in all departments

BY USING
A Satisfaction and Engagement Culture and 
Climate Framework

WE WILL
• Attract and retain top talent

• Engage each employee in ongoing and 
collaborative professional learning

• Provide clarity of organizational purpose 
and consistent expectations across each 
employee group

• Support a sense of belonging for 
each employee
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CORE VALUE • THREE
EACH PARTNER MATTERS

WE BELIEVE IN THE 
POWER OF COMMUNITY 
ENGAGEMENT

LONG-RANGE GOAL
Actively foster a sense of community through 
engagement opportunities

BY USING
A Community Engagement Framework that 
addresses building connections, fostering trust, 
and creating partnerships

WE WILL
• Maintain a comprehensive view of 

communication and messaging across the 
district

• Create opportunities to engage with 
stakeholders in planning the future for 
Ballard CSD
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CORE VALUE • FOUR
HAVE A PLAN & LIVE THE PLAN

WE BELIEVE LONG-RANGE VIABILITY 
REQUIRES INTENTIONALITY AND ACTION 
ALIGNED TO DISTRICT PRIORITIES

LONG-RANGE GOAL
Engage stakeholders in ongoing and future 
focussed planning that will guide decision 
making throughout the district

BY USING
A Comprehensive Strategic Plan

WE WILL
• Actively promote the Ballard School District

• Proactively plan for sta�ng needs and 
building programming responsive to student 
need and available resources

• Proactively address ongoing facility needs, 
both in maintenance and growth




